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Structure, Government and Management  

 

Governing Document 
 
Kingôs Community Church Project (trading name The Oak Tree 
Centre) is a Registered Charity No 1086226 and a Company 
limited by Guarantee no 4036665, established in 2000. Its gov-
erning document is the Memorandum and Articles of Associa-
tion. 

 

Organisational Structure 
 
The Charity Trustees who are also Directors of the company are 
responsible for overseeing the running of the Centre. 

The chair of the Board is senior minister of Kingôs Community 
Church. 

The Board is made up as follows: seven church company mem-
bers, one council company member, two community company 
members, and two co-opted company members. The Board 
meets every three months, assisted by a Management Team of 
4 directors who meet monthly. All Directors (with the exception 
of the chair, paid by Kingôs Community Church) are volunteers 
and give their time freely. Paid staff are responsible for day to 
day running of the Centre, assisted by a team of volunteers. The 
Treasurer, also a Trustee, oversees Centre finances. 

 

Recruitment of Trustees 
 

As positions become available, vacancies among the 7 church 
company members are advertised, candidates interviewed and 
recommended by the church leadership team, bearing in mind 
the skills needed on the Board at the time. Community company 
members and council company members are likewise recom-
mended by their governing bodies. Co-opted members are ap-
pointed taking into account their association with KCCP and 
their contribution to skills mix and balance of the Board, drawn 
from health, education or local business sector of the commu-
nity.  

Currently people serving on the Board include the director of lo-
cal youth charity Krunch, a local solicitor, Director of Oak Tree 
Counselling Service, a retired health professional, and Chair and 
vice-chair of Brandhall Tenenats and Residents Association. 
During the year 2 potential new members started attending 
Board meetings , with a view to joining the Board in 2010. 

The Centre sees lot of people 

come through its doors  

Enjoying the sun in the garden 

ñDuring the year 2 potential 

new members started attend-

ing Board meetings , with a 

view to joining the Board in 

2010ò 
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Induction and training of Trustees 
 

Potential trustees are identified and invited to attend 
Board meetings for a period of 6 months, to help them in 
their decision to serve as a trustee. On their appoint-
ment, new trustees are given a copy of the governing 
document, copies of minutes and material produced by 
the Charity Commission. Trustees are encouraged to 
diversify their skills by attending seminars, conferences 
and courses topics ranging from fundraising to health 
and safety issues. KCCP is a member of SCVO and 
SCIPS, local organisations supporting the voluntary sec-
tor. 

During 2009 trustees attended events on a wide range 
of topics including Targeted Support Fund, risk Manage-
ment, and Public Benefit reporting. 
 
Risk Management 
 

The Board have put in place procedures to minimise risk 
to Centre users. These include health and safety risk 
assessment, regular fire and emergency lighting checks, 
safer food better business checks, and regular servicing/ 
PAT testing. The Centre is covered by Public liability 
insurance, is monitored by CCTV. All staff and volun-
teers are CRB checked and complete Safe to Grow and 
Safe to Belong training.  

Centre finances are reviewed regularly with a reserves 
policy in place to minimise risks of a sudden loss in in-
come.  

Volunteering 
 

The Oak Tree Centre could not operate without its team 
of committed volunteers who provide a professional ser-
vice to Centre users. Our volunteers run the various 
groups, help in the kitchen, work in crèche, man the re-
ception desk, and help with transport. In 2009 we had a 
team of over 60 volunteers donating more then 110 
hours per week. 

A team of 12 volunteers work on reception, welcoming 
people, supporting groups and helping with Centre ad-
ministration.  

In 2009 we were all very saddened at the sudden death 
of an outstanding volunteer, Graham Middleton. Graham 
had served at The Oak Tree Centre since itsô opening in 
2005. He provided countless hours of reception cover 
for all our party bookings, and also cleaned up after-
wards. He was completely reliable and hard working, 
welcoming visitors to the Centre with a cheeky grin. We 
all miss Graham, but we are very happy that his wife Joy 
is now volunteering on reception. 

A big thank you to all the people who 

help out!  

Helping us feel safe and sound  



ñreflect our community and faith based 

aims, to be a Community Centre 

accessible to the residents of Brandhall 

and surrounding areasò 
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Have fun and a good chat 

Objectives and Activities  
 

Our aims  

The aims of the Oak Tree Centre are set out in the 
Memorandum and Articles of Association, summarised 
as follows: 

To operate The Oak Tree Centre for the benefit of the 
general public and in particular for the benefit of the in-
habitants of the Benefit Area (within a three mile radius 
of Kingôs Community Church) with the object of improv-
ing their conditions and quality of life. 
 

To advance education and enhance employment 
and training opportunities 

To promote good health and the relief of sickness 

To relieve poverty, and 

To promote any other charitable purposes 

 

Our Objectives  
 
Our objectives reflect our community and faith based 
aims, to be a Community Centre accessible to the resi-
dents of Brandhall and surrounding areas. The Centre is 
open for a wide variety of activities for all ages, and is 
available for hire at competitive prices. Our charitable 
activities, run in partnership with Kingôs Community 
Church include groups for young families, older people, 
IT training, Counselling, and Fitness classes. 

 

Activities and Achievements  

Private hire for parties subsidises our charitable activi-
ties; in 2009 we had a total of 34 party and celebration 

bookings.  

 

Other bookings included Old Warley Neighbourhood Fo-
rum, Cradley Heath Male voice choir, Church Central, 
Brandhall Court Management, and Buttonôs Bakery Ltd. 

 Right from the start of planning for The Oak Tree Cen-
tre, Brandhall Tenants  and Residents Association  
have been a major stajkeholder.Sadly, in 2009  George 
Watkiss and Joyce Richardson, chair and vice-chair of 
the TRA stepped down for reasons of family illness, so 
the TRA is no longer meeting. George and Joyce remain 
as community Board members.  

ñin 2009 we had a total of 34 

party and celebration 

bookingsò 
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Saturdads just for the dads  

Community Activities  

 
Our function hall, fully- equipped kitchen IT suite, 
counselling and other small groups are a valuable 
community resource, available for hire and for 
group activities. 
 

In 2009 the following regular community activi-
ties took place:  

Body & Tone- womenôs fitness class 

Dance & Tone (new in 2009)  

Extend ïa very popular gentle exercise course 
for less able people ï attendance 25 

Expert Patient Programme ï (6 week course 
for people affected by chronic, long-term ill-
ness) 

Flex After schools club 

Harlequin Dance ( strictly come dancing new 
in 2009) 

Jordon Dance (childrenôs ballet class new in 
2009) 

Mothers at Heart 

Saturdads 

 Slimming world, 

Stay and Play 

Time Out   

Toddler Plus 

 

Family Fun Day and Community 
Safety Day  
 

A fitting end to a busy year! Local families flocked to this 
event which included  Santaôs Grotto, community caf®, 
live music, badge making. Our own Community Crime 
Fighters Pam Griffin and Shirley Hall  organised the lo-
cal community safety services ï Police, Fire Service, 
Sandwell community safety officers, and street wardens 
to attend the event at very short notice, as well as apply-
ing for funding for this event provided by The Home Of-
fice 

ñThe Fun day down the centre 

was a great day out for me and 

my familyò James Cowley 25 


